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Liberty Utilities (EnergyNorth Natural Gas) Corp. d/b/a Liberty – Keene Division 
 

DG 21-050 
Summer 2021 Cost of Gas 

 
Staff Data Requests - Set 1 

 
 

Date Request Received: 3/19/21  Date of Response: 3/29/21 
Request No. Staff 1-1  Respondent: Deborah Gilbertson 
     
 
REQUEST:  
 
Ref. Bates p. 11-12. 
 
Please provide a copy of Liberty Utilities (EnergyNorth Natural Gas) Corp. d/b/a Liberty 
Utilities- Keene Division (Liberty-Keene or Company)’s CNG RFP, all bid responses and the 
Company’s new CNG supply contract.  Explain how the bids were evaluated, names and titles of 
evaluators and role of each, and provide a copy of the scoring matrix, if used. 
 
RESPONSE: 
 
Please see Confidential Attachment Staff 1-1.1 for the new CNG supply contract, Attachment 
Staff 1-1.2 for the CNG RFP, Confidential Attachment Staff 1-1.3.xlsx for the bid evaluation 
spreadsheet, and Confidential Attachments Staff 1-1.4 through Staff 1-1.10 for the RFP bid 
responses. 
 
The bids were evaluated on the basis of cost and conformity to the parameters of the RFP.  The 
least cost conforming bid was selected.  The Company conducted several meetings in 
anticipation of the current CNG contract expiry date of July 2021.  The initial kick-off meeting 
took place June 25, 2020, to begin the process of securing a CNG supply renewal for the 
Monadnock Plaza. 
 
In attendance at the June 25, 2020 meeting were:   
 

Norman Gallagher, Director, Dispatch and Control; 
Greg Clement, Manager, Dispatch and Control; 
Steve Rokes, Manager, Keene Operations;  
William Clark, Sr. Director, Business Development; 
Mark Stevens, Business Development Professional; 
Chico DaFonte, VP, Regulated Infrastructure; 
Rich MacDonald, VP, Operations; 
Robert Mostone, Director, Gas Operations; 
Bill Killeen, Director, Energy Procurement; 
Paul Maffa, Sr. Buyer, Energy Procurement; 
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Deborah Gilbertson, Sr. Manager, Energy Procurement 
 
The Energy Procurement team subsequently sent out a Request for Proposal seeking CNG 
supply bids.  The RFP went out on July 17, 2020, and bids were due back on August 7, 2020.  
Upon request from bidders, the Company granted an extension until August 14, 2020. 
 
On August 26, 2020, a meeting was held to review the findings of the bid proposals.  In 
attendance at the August 26, 2020, meeting were: 
 

Greg Clement, Manager, Dispatch and Control; 
Steve Rokes, Manager, Keene Operations; 
William Clark, Sr. Director, Business Development; 
Mark Stevens, Business Development Professional; 
Andrew Mills, Engineer III; 
Rich MacDonald, VP, Operations; 
Paul Maffa, Sr. Buyer, Energy Procurement; 
Deborah Gilbertson; Sr. Manager, Energy Procurement 

 
During that meeting, the Company reviewed and chose a short list of suppliers.  Subsequently 
the Business Development Group along with Engineering provided a list of questions and 
qualifications to be understood and answered by the potential short listed suppliers. 
 
On October 28, 2020, a final meeting was held to review the findings and select a winning bid.  
In attendance at the October 28, 2020, meeting were: 
 

Greg Clement, Manager, Dispatch and Control; 
Steve Rokes, Manager, Keene Operations; 
William Clark, Sr. Director, Business Development; 
Mark Stevens, Business Development Professional; 
Andrew Mills, Engineer III; 
Rich MacDonald, VP, Operations; 
Steve Mullen, Director, Rates and Regulatory Affairs; 
Bill Killeen, Director, Energy Procurement; 
Paul Maffa, Sr. Buyer, Energy Procurement; 
Deborah Gilbertson, Sr. Manager, Energy Procurement 

 
Confidential Attachment Staff 1-1.1 (CNG contract) contains third party pricing and other 
information that is “confidential, commercial, or financial information” that is protected from 
disclosure by RSA 91-A:5, IV, and presumed to be confidential in cost of gas proceedings 
pursuant to Puc 201.06(a)(11).  A redacted version of this document will be provided. 
 
Confidential Attachment Staff 1-1.3.xlsx (bid evaluation spreadsheet) also contains pricing and 
other information related to the CNG contract and to the RFP responses of the winning bidder 
and of the other bidders that is “confidential, commercial, or financial information” that is 
protected from disclosure by RSA 91-A:5, IV, and presumed to be confidential in cost of gas 
proceedings pursuant to Puc 201.06(a)(11).  The Company will not provide a redacted version of 
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this document because it is not possible to meaningfully redact the confidential information from 
this live Excel spreadsheet. 
 
Confidential Attachments Staff 1-1.4 through Staff 1-1.10 (responses to RFP) contains the 
identity of the bidders, their pricing and other information responsive to the RFPs, all of which is 
“confidential, commercial, or financial information” that is protected from disclosure by RSA 
91-A:5, IV, and presumed to be confidential in cost of gas proceedings pursuant to Puc 
201.06(a)(11).  The Company will also not provide redacted versions of these documents 
because redacted versions will not provide any useful information due to the extent of the 
redactions required. 
 
Therefore, pursuant to RSA 91-A:5, IV and Puc 203.08(d) and Puc 201.01.06(a)(11)(g) 
(protecting “responses to data requests related to a. through f. above”), the Company has a good 
faith basis to seek confidential treatment of the above information and asserts confidentiality 
pursuant to those rules. 
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CNG MASTER AGREEMENT 

This CNG Master Agreement (this •CMA") is entered Into as of January 6, 2021 by and between x,,,ess Natural 
Gas LLC, a Delaware limited liability company with an office located at 300 Brickstone Square, Suite 1005, Andover, 
MA 01810 (together with its subsidiaries and affiliates "Seller"), and Liberty Utilities (EnergyNorth Natural Gas) 
Corp. with an office at 15 Buttrid< Road, Londonderry, NH 03053 ("Buyer"). Each of Buyer and Seller may be 
referred to herein as a •party" and collectively as the •Parttes." 

Summary of Base Terms 
(hereinafter referred to collectively as the •aase Terms") 

8uver Liberty Utilities IEne=North Natural Gasl Com. 
Seller Xpress Natural Gas llC 
Service Location Keene New Hamoshire 
Delivery Point Meter instttllcd immediatelv o,ior to Buyer's flans:ed oine connection. 

Effective Date Effective Date will be __ July 1� 2021. 

Delivery Period The Initial Term of the agreement is three (3) years from the Effective Date. The 
agreement will automatically renew for an additional one-year Renewal Term on the 
same terms and conditions, unless terminated by either Party on written notice 
delivered not less than 6 months prior to the expiration of the then-current Delivery 
Period .. 

Natural Gas Product Natural Gas delivered by the Seller shall be in compressed form (-J,600 psi) and 
decompressed ""lor to the Deliv= Point. 

Purchase Price Price per MMBTU for natural gas shall be the sum of: 
(i) Commodity Gas; plus
(ii) Marketer's Basis charges applicable to the purchase of the Commodity Gas; plus
(iii) Service Adder.

Demand Charges In addition to the Purchase Price Buyer shall pay to the Seller a Demand charge equal 
to  annually. The Demand Charge shall be payable in U monthly 
Installments from the Effective Date. 

commodity Gas Unless otherwise selected, Commodity Gas shall default to the index price (per 
MMBtu)  

 
 
 

 by notifying 
XNG at least 10 days prior to the start of such month. The Commodity Gas will 
remain at such index pricing until Liberty notifies XNG, not later than 10 days prior to 
the start of next month, to resume default oridna 

Marketer's Basis A 'per MMBTU' fee for pipeline capacity paid to the capacity-holde,s supplying 
Charges Commodity Gas to the terminal. The Marketer's Basis Charge shall be  for the 

term of this Agreement for AJgonquin Otygate pricing. The charge per MMBTU will 
be when Liberty chooses the Millennium Index nnce. 

Service Adder  oer MMBTU. 
Contract Quantity Contract Quantity serves as the expected invoice quantities for deli'lleries each 

month. Actual volumes will vary due to weather and normal operations within the 
course of business. 

Month MMBTU Month MMBTU 

Januarv 3400 July -1,200
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Liberty Utilities (EnergyNorth Natural Gas) Corp. – Keene Division (“Keene”) 

Binding Request for Indicative Pricing 

July 17, 2020 

Overview 

The purpose of this binding solicitation is to secure a delivered CNG service to Liberty’s Keene Division. The best-cost 

solution balances price and non-price factors such as reliability, flexibility and viability. The responses to this solicitation 

will help Liberty appropriately analyze the most cost effective and reliable solution to supply CNG to the distribution 

segment of the Keene Division which was recently converted to a natural gas system. All bids will be kept confidential. 

Keene Background and Incremental Requirements 

The Keene Division operates via a CNG and Propane/Air facility in Keene, NH and serves approximately 1,250 

residential and commercial customers. The CNG segment of the distribution system was converted in 2019 and serves 

approximately 20 commercial customers.  The purpose of this solicitation is to secure CNG supply for the recently 

converted segment of the Keene distribution system known as the Monadnock Plaza.   

Keene is located in the south western region of NH.  Liberty would like to be able to offer a competitive fuel option and 

expand Keene’s customer base and distribution system.  Since Keene has a distribution system throughout a good portion 

of the city, Liberty is exploring an expansion of CNG/LNG options to help meet the energy needs of the Community by 

providing the city with a centralized natural gas distribution system.  While this solicitation is specifically addressing the 

CNG needs of the commercial customers in the Monadnock Plaza, Liberty is open to discussing future expansion plans in 

Keene. 

Table 1 (below) summarizes the load for which Keene is seeking indicative bids.  

Table 1. Monadnock Plaza Estimated Load Requirements 

MMBtu

Plan Year (Nov-Oct) 21,537            

Winter Load (Nov - Apr) 15,789            

MMBtu

Plan Year (Nov-Oct) 23,155            

Winter Load (Nov - Apr) 16,975            

MMBtu

Plan Year (Nov-Oct) 210 

Normal Year

Design Year

Design Day

The table above reflects the approximate needs of the above mentioned Plaza.  The Company sees the potential to grow 

the franchise more than tenfold over the next 4-5 years.  
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Minimum Storage Requirement 
 

The State of New Hampshire requires that all natural gas utilities have sufficient onsite inventory to satisfy a 7-day cold 

snap. The determination of the requirement is based on the historically coldest 7 consecutive day period. For the purpose 

of this solicitation the calculated requirement for this 7-day period is approximately 1,500 MMBtu. This 1,500 MMBtu 

requirement can be met through a combination of physical onsite storage and up to 70% of 5 days’ worth of truck 

deliveries. For example, if there is 1,000 MMBtu of onsite physical storage, the remaining 500 MMBtu would have to be 

delivered via dedicated trucking but only 70% of the dedicated trucking for 5 days could be used in the calculation. All 

proposals should address the manner in which this 7-day inventory requirement is to be satisfied.   

 

 

Bid Requirements 

 
The Company invites interested parties to submit bids for a delivered commodity only service and/or a turnkey CNG 

service, including costs for a decompression skid, to meet the load requirements of its Keene customers as stipulated in 

Table 1 above. All bids should address the following requirements: 

 

• A delivered CNG commodity service commencing July 1, 2021. 

• Binding pricing is to include the cost of the natural gas commodity, transportation, and any other associated cost 

necessary to provide the delivered service.  

• Monthly/annual lease fee for the decompression skid and associated maintenance costs of such decompression 

skid. 

• Clear delineation of equipment and services bidder intends to own/provide and what Keene is expected to 

own/provide. 

• Pricing structures are at the discretion of the bidder but may include a fixed, floating or index based commodity 

price, demand/lease charge and/or variable charge.  

• Design Day deliveries of up to 210 MMBtu. 

• Peak hour of approximately 17 MMBtu. 

• Clear description on how bidder intends to satisfy the New Hampshire PUC 7-day inventory requirement as 

described more fully above. 

• Annual and winter deliveries per Table 1 under Normal Year with the ability to increase deliveries to those shown 

under Design Year.  

• Bids may be for a term of 1 to 3 years. 
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Response Instructions 
 

Bidders wishing to respond to this solicitation must do so by 5:00 PM EST on Friday, August 7, 2020. Each bidder is 

encouraged to provide as much detail as possible in their response. Please submit your response and any questions you 

may have by email to the following:        

 

Paul Maffa     

Paul.maffa@libertyutilities.com 

 

Deborah Gilbertson   

Deborah.gilbertson@libertyutilities.com   

 

Liberty has the right to reject any and all bids.  The winning bidder, if any, will be selected based on the offer that yields 

the overall least cost, consistent with concerns for reliability of service and other business factors applied by Liberty in its 

sole discretion. 
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